
Recognizing the 
new environment
of in-house law

THE CLUSTER  a rocket that fires more than one motor simultaneously

Identify and adapt to simultaneous factors affecting the Law Dept

Rocketeer : A person who works with space rockets; a rocket enthusiast.
Booster : On a multi-stage rocket this refers to the sections (stages)
Cluster : A rocket that fires more than one motor simultaneously
Propellant : The term is used to denote mixtures of oxidizers and fuels
Hyperterminal Velocity : A situation where a rocket is traveling faster than terminal velocity
Prototype : An initial, development design used to test out principles and concepts
Woosh Generator : Humorous, genderless, politically correct way to refer to the propulsion device in a rocket

Change in the strategy
of resources, structure, 
and relationships

Why? How the industry
dynamics have created 
the demand for change

Velocity Training: 
Propulsion vs. Fuel Burn

THE GLOSSARY

CONTINUING
    OPERATIONS:
         Profitable Growth,
            Strategic, and
               Client Opportunities 

     CONTINUING
OPERATIONS: 

Reactive

                  LOOSING 
             MOMENTUM: 
          Reactive - no 
    achievable goals

          BREAKDOWN
      OF STRATEGY:
    Fragments of
 effort loss

EFFECTIVE
    ENERGY: 
        Phase 1
            Phase 2

   VELOCITY:
      Strength in Foundation - 
          become strategically
               sustainable 

REALIZE
    EFFECTIVENESS:
       Culture of
           PartnershipPROPULSION

           UNABLE
       TO REMAIN
   COMPETITIVE: 
Re-evaluate Goals

THE BOOSTER on a multi-stage rocket the booster refers to the sections 

Develop a multi-stage strategy to educate and streamline the Law Dept

FUEL BURN

Propellant of Change:
Law Resources

The Rocketeers:
Strategic Partner Roles

Allstate Propulsion Labs

ALLSTATE FUTURESTATE
Rocketeers of future lawHuron Legal

 INNOVATION LAB
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PROTOTYPE A. VELOCITY TRAINING SUBJECT MATERIAL
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